
XII  

(Business Studies) 

Time : 3 Hrs. + 15 Minute (Extra)] [Total Marks ; 100] 
General Instructions

There is No negative marking for any wrong answer 

There are two sections in the question 
paper 

I (Section-I) 
(Objective Questions) 

(Total Marks) – 50 
(Total No. of Questions) – 50 

II (Section-II) 
(Non-Objective Questions) 

(Total Marks) – 50 
(Short Answer Type Questions) – 15  
(Long Answer Type Questions) – 04 

 
(There are some internal options in some of the long answer type questions. In such 
questions you have to answer any one of the given alternatives.) 

 
(Answer should be in your own language as far as practicable) 

 
(Use of any electronic gadgets like Calculator, Cell Phone, Pager is prohibited during 
exam.) 



(2) 
 

(c)
 

(The answer of objective question is to be given on supplied OMR sheet by completely 
darkening the appropriate answer option.  
For example if answer is (c). You should darken it as shown by blue/black pen. 
(a)                       (b)                              

(c)                                (d) 

MODEL PAPER I 

SECTION I 

Objective Questions  
Time : 1 Hours 10 Minutes [Total Marks : 50]

In Section I, there are 50 objective type questions, to be answered on OMR Sheet. Question 
Nos. 1 to 50 carry 1 mark each.

I 

 
I. I

n Question Nos. 1 to 50, each question has four alternatives, of which only one is 
correct. You have to choose the correct alternative : 

x1=50

1. Who is known as the "Father of Scientific Management"? 
 (a) Elton Mayo (b) F.W. Taylor 
 (c) Fayol (d) None of these 

a b
c d

2. Management is : 
 (a) an art (b) a science 
 (c) an art and science both (d) none of these 
 

a b
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c d
3. Fourteen Principles of Management are given by: 
 (a) Henry Fayol (b) F.W. Taylor 
 (c) Peter Drucker (d) A.H. Maslow. 
  
 (a)  (b)  
 (c)  (d) 
 
4. Which one of the following aspects is important for planning? 
 (a) Decision Making (b) Organising 
 (c) Forcasting (d) Directing 
  
 (a)  (b)  
 (c)  d
5. Management has social responsibility towards whom? 
 (a) Society as a whole (b) Employees 
 (c) The Government  (d) Organisation 
 

a b
c d

6. Which of the following is the function of Management? 
 (a) Planning (b) Organising 
 (c) Directing (d) All of these 
 

a b
c d

7. The main objective of budgeting is : 
 (a) Planning (b) Co-ordinating 
 (c) Controlling (d) All of these 
 

a b
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c d
8. The Principle of 'Span of Control' was propounded by : 
 (a) Henry Fayol (b) Elton Mayo 
 (c) F.W. Taylor (d) None of these 
 

a b
c d

9. "Needs hierarchy theory" of motivation is given by ; 
 (a) Herzberg (b) Maslow 
 (c) Elton Mayo (d) None of them 

(a) (b)  
 (c) (d)  
10. Communication is a : 
 (a) one-way process (b) two-way process 
 (c) multi-way process (d) None of these 

 (a)  (b)  
 (c) (d)  
11. Wholeseller sell goods to : 
 (a) Consumers (b) Retailers 
 (c) Authorised Dealers (d) None of these 
 
 a b

c d
12. Which of the following is not a current asset? 
 (a) Bills Receivable (b) Stock 
 (c) Preliminary Expenses (d) None of these 
 

a b
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c d
13. The short-term sources of finance in business include: 
 (a) Trade creditors (b) Bank loans 
 (c) Issue of Shares. (d) All of these 
 

a b
c d

14. Enterpreneurship is related to : 
 (a) starting a new project (b) research and development 
 (c) renovation of an existing project (d) All of these 
 

a b
c d

15. Consumer Protection Act was passed in : 
 (a) 1996 (b) 1786 
 (c) 1986 (d) None of these 
 
 a b

c d
16. Which of the following is not a Fixed Asset? 
 (a) Land and Building (b) Trade Investment 
 (c) Goodwill (d) None of these 
 

a b
c d

17. Functions of Financial Management include : 
 (a) acquisition of funds (b) Utilisation of funds 
 (c) allocation of funds (d) All of these 
 

a b
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c d
18. The objectives of Entrepreneurship include : 
 (a) Self-employment (b) Skill enhancement 
 (c) Education and Training (d) All of these 
 

a b
c d

19. Marketing mix includes : 
 (a) Product (b) Price 
 (c) Place (d) All of these 
 

a b
c d

20. The objective of Management Audit is to check the performance of : 
 (a) Company (b) Management 
 (c) Shareholders (d) Consumers 
 

a b
c d

21. A product which you can touch is : 
 (a) a service (b) a goods 
 (c) an expression (d) a concept 
 

a b
c d

22. Taxes levied on imports into a country are called : 
 (a) Tariffs (b) Quota 
 (c) Duties (d) Barriers 
 

a b
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c d
23. What is/are the stage(s) of a product life cycle? 
 (a) Introduction (b) Growth 
 (c) Decline (d) All of these 
 

a b
c d

24. How many levels of management 
 (a) 3 (b) 4 
 (c) 5 (d) 6 

a b
c d

25. The essence of management is : 
 (a) Planning (b) Organisation 
 (c) Staffing (d) Co-ordination 

a b
c d

26. Henry Fayol’s principles of management are : 
 (a) 5 (b) 10 
 (c) 14 (d) 16 

a b
c d

27. When scientific management was introduced ? 
 (a) 1913 (b) 1832 
 (c) 1903 (d) 1920 

a b
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c d
28. Principles of management are 
 (a) Universal (b) Flexible 
 (c) Dynamic (d) All the above 

a b
c d

29. A good plan is : 
 (a) Rigid (b) Expensive 
 (c) Flexible (d) Time consuming 

a b
c d

30. Planning is : 
 (a) Goal oriented (b) Objective oriented 
 (c) Mental process (d) All the above 

a b
c d

31. Planning is for : 
 (a) Present (b) Future 
 (c) Past (d) All 

a b
c d

32. The organisation steps are : 
 (a) 2 (b) 4 
 (c) 6 (d) 8 

a b
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c d
33. In case of informal organisation authority are : 
 (a) Decentralised (b) Centralised 
 (c) Equally distributed (d) None of these 

a b
c d

34. Organisation is automatically formed : 
 (a) Functional (b) Informal 
 (c) Formal (d) Divisional 

a b
c d

35. Development of employees involve : 
 (a) Transfer (b) Promotion 
 (c) Training (d) All 

a b
c d

36. Methods of training are : 
 (a) Conference (b) Lectures 
 (c) Apprenticeship (d) All the above 

a b
c d

37. Money spent on staffing is 
 (a) Necessary (b) Wastage 
 (c) Investment (d) None of these 

a b
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c d
38. Human Resource Management includes : 
 (a) Recruitment (b) Selection 
 (c) Training (d) All of these 

a b
c d

39. Main element of direction are : 
 (a) 2 (b) 3 
 (c) 4 (d) 6 

a b
c d

40. Barrier in effective communication is : 
 (a) Language (b) Distance 
 (c) Individual difference (d) All the above 

a b
c d

41. Types of communication are : 
 (a) Written (b) Verbal 
 (c) Formal (d) All of the above 

a b
c d

42. Control is related to : 
 (a) Results (b) Functions 
 (c) Efforts (d) None of these 

a b
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c d
43. Effective controlling is : 
 (a) Static (b) Pre-determined 
 (c) Dynamic (d) All the above 

a b
c d

44. Control is the function of the management : 
 (a) First (b) Last 
 (c) Third (d) Second 

a b
c d

45. The future of stock exchange in India is : 
 (a) Bright (b) In dark 
 (c) Ordinary (d) No future 

a b
c d

46. The first stock exchange in India was established in : 
 (a) 1857 (b) 1877 
 (c) 1887 (d) 1987 

a b
c d

47. Regional office of SEBI is situated in : 
 (a) Delhi (b) Kolkata 
 (c) Chennai (d) All the above 

a b
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c d
48. Marketing includes : 
 (a) Purchase (b) Sales 
 (c) Warehousing (d) All the above 

a b
c d

49. Consumer dispute settlement agencies are : 
 (a) District forum (b) State Commission 
 (c) National commission (d) All the above 

a b
c d

50. Stock exchange protects the interest of : 
 (a) Investor (b) Company 
 (c) Government (d) None of these 

a b
c d

SECTION II 

Non-Objective  

Time : 2 Hours 05 Minutes [Total Marks : 50] 

Short Answer type questions) :

Instruction : Question Nos. 1 to 22 are Short Answer Type Questions. Each Question 
carries 2 marks. Answer any 15 questions. 

 15x2=30 

1. Discuss four functions of Managemnt.  
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2. Discuss briefly the functions of Financial management. 
  
3. Give the three elements of Directing. 
  
4. Discuss four Ps of Marketing. 
 P  
5. What is Money Market? 
  
6. Discuss the process of control. 
  
7. What are the sources of trade Credit? 
  
8. Discuss the functions of Entrepreneurship. 
   
9. What is the importance of consumer protection? 
  
10. Write various steps in process of planning. 
 
11. What is meant by Scalar chain ? 
 
12. What is the need of organisation ? 
 
13. Explain the term staffing. 
 
14. Give the type of incentive. 
 
15. What are the objectives of marketing ? 

16. What do you mean by product ? 
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17. Name different channel of distribution. 
 
18. What is meant by consumer protection ? 
 
19. Describe the qualities of a good entrepreneur. 
 
 
20. Define management as an activity. 
 
21. Write limitations of planning. 
 
22. What are the various types of training ? 
 

Long answer type questions :–
Instruction : Question Nos. 23 to 26 are Long Answer Type Questions. Each Question 
carries 5 marks. Answer all the questions.

 4x5=20 
23. “Supervision is not at all required in an organisation” . Discuss. 
 

OR/
 Explain the principles of directing. 
  
24. Discuss the importance and methods of training. 
 

OR/
 Explain the steps in the process of selection of employees. 
 
25. Discuss the sources of long –term finance in business. 
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OR/
Describe the factors affecting working capital. 

 
26. Explain the different types of organisational structure. 
 

OR/  
Explain the divisional structure of organisation. 

 
 

(Answer of objective questions) :– 
 

1. (b) 14.  (d) 27.  (a) 40.  (d) 
2. (c) 15.  (c) 28.  (d) 41.  (d) 
3. (a) 16.  (b) 29.  (c) 42.  (a) 
4. (a) 17.  (d) 30.  (d) 43.  (c) 
5. (a) 18.  (d) 31.  (b) 44.  (b) 
6. (d) 19.  (d) 32.  (c) 45.  (a) 
7. (d) 20.  (b) 33.  (d) 46.  (c) 
8. (d) 21.  (b) 34.  (b) 47.  (d) 
9. (b) 22.  (c) 35.  (d) 48.  (d) 
10. (b) 23.  (d) 36.  (d) 49.  (d) 
11. (b) 24.  (a) 37.  (c) 50.  (a) 
12. (c) 25.  (a) 38.  (d)  
13. (a) 26.  (c) 39.  (c)  



CHAPTERWISE DISTRIBUTION 
 

S.No. Topic Total allotted 
marks 

Long Type Short Type Objective 

PART-A : PRINCIPLES AND 
FUNCTIONS OF MANAGEMENT 

    

1. Nature and Significance of 
Management 

07 X 1 (2) 5 (5) 

2. Principles of Management 07 X 1 (2) 5 (5) 
3. Business Environment X X X X 
4. Planning 07 X 1 (2) 5 (5) 
5. Organizing 10 1 (5) 1 (2) 3 (3) 
6. Staffing 10 1 (5) 1 (2) 3 (3) 
7. Directing 12 1 (5) 2 (2) 3 (3) 
8. Controlling               07       (60) X 1 (2) 5 (5) 

PART-B : BUSINESS FINANCE AND 
MARKETING 

    

9. Business Finance 12 1 (5) 2 (2) 3 (3) 
10. Financial Markets 08 X 1 (2) 6 (6) 
11. Marketing 10 X 2 (2) 6 (6) 
12. Consumer Protection 05 X 1 (2) 3 (3) 
13. Entrepreneurship Development               05       (40) X 1 (2) 3 (3) 

  100 4 x 5 = 20 15 x 2 = 30 50 

 
 
 


